WHAT 1S DEKALB LEADERSHIP
DEVELOPMENT?

The purpose of the Leadership program is to
identify and develop potential community leaders;
to expand the Ileadership potential of
program participants through educational programs
and capacity building experiences; to encourage
networking among participants and current
community leadership; to provide opportunities to
use new information and leadership skills; and to
foster a lifetime commitment to community service
and trusteeship.

EMPLOYER BENEFITS

e Increase business recognition through
community involvement

e Improve employee performance and
productivity
Enhance employee initiative

e Encourage creativity
Strengthen critical thinking

INDIVIDUAL BENEFITS
Obtain/Improve leadership skills
Build self-confidence
Create networking opportunities
Develop community ownership

Enhance communication and organizational
skills

Identify learning styles
Promote team building

SKILLS DEVELOPMENT

LEADERSHIP

Individualized leadership

Problem solving

Visioning

Conflict management

Diversity

Public speaking

Communication

Interpersonal relations

Seven Habits of Highly Effective People,
Stephen Covey, (provided)
Good to Great, Jim Collins (provided)

Good to Great and the Social Sector,
Jim Collins, (provided)

Robet's Rules of Order
General Henry M. Robert (provided)

COMMUNITY AWARENESS

L]

Culture

Government

Education

Economic development
Judicial system
Environment

Community involvement
Health & human services

Schedule

Program begins with an overnight retreat from
noon Friday, September 17 thru noon Saturday,
September 18. Attendance required at all sessions

Sessions_continue meeting the second Wednesday
each month Oct-April, 8:30 a.m. to 4:00 p.m., and
conclude with graduation on May 11.

Textbooks, overnight stay, meals and shack ex-
penses are included with your fee.

Sessions are held at various DeKalb County sites.

Fee: $500 per participant
Limited partial scholarships available, if needed.

Regjstration deadline:
Friday June 18, 2010

Register with:
Auburn Butier Chamber Partnership
208 South Jackson Street
Auburn, IN 46706

For additional information contact:
Kelly Knox or Patti Anderson
kelly@chamberinauburn.com
patti@chamberinauburn.com
or by phone: 260-925-2100



Participant Registration Form
Name:

Company:

Address:

Home phone #/Cell:

Home email:

Work phone#

Work email:

Registration Deadline is June 18, 2010

Payment Method:
Check Please Invoice
MC or Visa #
Expiration Date CvC

Presented by:
Auburn Butler
Chamber Partnership
208 S. Jackson St
Auburn, IN 46706
260-925-2100

FAX 925-2199
www.chamberinauburn.com

DeKalb Leadership Development provides lead-
ership training to enable volunteers to effec-
tively serve our community. Here is what
former attendees and employers have to say
about our program.

"Sometimes we feel we can’t always achieve our
goals, but with the help of DeKalb Leadership,
I'm much more confident that no goal is too far
out of reach to achieve. I would encourage any
employer to have their employees participate in
this great opportunity to help strengthen
employees’ knowledge of the county and give
them the confidence to be a community leader.”

Kathy Kelham
Garrett State Bank

"I have learned so much in a few months that
should have taken me years to learn. The con-
tacts and people I met will be invaluable for the
future of the Y and I made some friends along
the way.” Karen Sharpnack

DeKalb County YMCA

"I would like to thank everyone for the terrific
learning experience. It is great to put names
with faces and to find out more about the needs
of the county and where I could help. This was
certainly time well spent.” Sharon Fouke

Auburn Cord Duesenberg
Automobile Museum

"I appreciate the dedication and passion dis-
played in your program. The class offered is
greatly benefiting my leadership team. I now
have 6 graduates in my Distribution Center.”

Ronnie Irwin
Wal~Mart Distribution Center 6074

Developing
Tomorrow's
Leaders Today

Member of:
Indiana Leadership Association
www.indianaleadership.org



