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Member Talking Points

Regional Challenge: Improving our Labor Environment. Right to Work is RIGHT for NEIN
The troubled economy weighs heavily on the minds of Northeast Indiana workers struggling to find jobs or make ends meet. In our region, this burden looms large as we continue to drag behind on several nationwide and statewide economic indicators.

· Per capita income in Northeast Indiana has failed to keep pace with that of the United States
· The region has experienced a loss of income relative to the nation as a whole for the past 15 years 

· Residents of Northeast Indiana have 78 cents in income for every dollar of income compared to the nation

· Average annual wages for Northeast Indiana have been on the decline relative the rest of the country. Income throughout the region also varies considerably. Allen and DeKalb counties average 84 percent of national annual wages, roughly $38,000 per year. Four of the ten counties have seen average wages slip below 70 percent of the nation
Fifty years ago, Northeast Indiana was known as a highly unionized, blue collar, heavy manufacturing area. 

· While 38% of the national workforce was unionized at that time the percentage of unionized workers in our region was closer to 50% 

In the years since, our area has lost several high profile and highly unionized industries and employers. International Harvester, Dana Corporation, Magnavox, General Electric, Slater Steels Corporation and others, have left our region, downsized significantly or fallen into bankruptcy. Each company was a major, unionized employer whose company’s demise was a media event.

Northeast Indiana and the world watched and learned in many cases that the unions were blamed for the company’s failings. The headlines of these events still hurt our region today. 

· A study conducted by Taimerica Management Company in 2011 concluded that outside perception that the region’s workforce is highly organized by unions was an economic development challenge for Northeast Indiana. (Taimerica, page 14)

Despite our lingering reputation, today, unions’ successes at organizing in Northeast Indiana are far below the national average:

· From 1999 until 2008, unions filed 46 petitions to represent employees in the Fort Wayne vicinity. Unions won 11 of the resulting elections. The involved companies won 12 elections. The remaining 23 petitions were either withdrawn by the filing unit or were dismissed without an election. –So it would be accurate to say that involved companies won 35 of 46 attempts by unions to organize their facilities (76%). During the same time period, unions nationally had a win rate of just over 50% when petitions were filed
· During the same period of time, employees file nine petitions to decertify their union. The union won representational status in two of the nine decertification elections (32%)
· Recent organizing efforts in Fort Wayne have remained flat
· Statistics are similar throughout the region. Unions filed 21 petitions to represent employees in Northeast Indiana. Unions won five of the resulting elections. The companies won 11 of the resulting elections. The remaining petitions were withdrawn or dismissed (72% company success rate in Northeast Indiana)

· Regional organizing efforts also have remained meager with less than 5 petitions filed each year from 1999 to 2008
Regional Chamber Proposal: Indiana must remain competitive with other states. By enacting Right to Work protections, lawmakers can help free up markets, spur business growth, and create additional job opportunities. Should Indiana not be ready to adopt statewide RTW legislation, allow Northeast Indiana to be a pilot project as a Right to Work Zone. 

· Not only does RTW legislation protect workers but it spurs economic growth
· RTW would help grow Northeast Indiana economy and it’s slower than average population growth. –From 2000 to 2010, the population of Northeast Indiana grew by 4.6 percent, compared to 6.6% for the state of Indiana and 9.7 percent for the nation. (2010 census) Individual counties within our region ranged from an 8.4 percent growth rate to a 5.9 percent decline. Population growth favored the metropolitan area of Fort Wayne as well as nearby suburban communities
· Northeast Indiana is well known for its advanced manufacturing, especially in the automobile industry. A RTW law could significantly impact our region in this area. The following table compares three non-RTW states (Indiana, Michigan, and Ohio) with six RTW states (Alabama, Georgia, Kansas, South Carolina, Texas, Tennessee)
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