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Member Talking Points

Northeast Indiana Challenges:

· Northeast Indiana lacks strong research institutions & programs
· Patents from research institutions often seed entrepreneurial ventures and graduate students provide a critical workforce
· Northeast Indiana does not attract federally funded R&D commensurate with its share of population or economic activity
· Demand exceeds supply in Northeast Indiana for both industrial and mechanical engineers. Our current workforce in these areas is aging. This will only be a growing challenge for Northeast Indiana
· Northeast Indiana needs to expand its talent pool of bachelor’s level and advanced degree graduates in electrical, mechanical, industrial, and computer engineering. Occupational statistics suggest that Northeast Indiana has a smaller talent pool and pipeline of graduate engineers than competitor communities
· The insurance industry has a high proportion of workers with college degrees. Many strategic occupations that support the operations of this cluster require at least a bachelor’s degree. Educational attainment is of more importance in this cluster than in any other Northeast Indiana cluster. Northeast Indiana needs an insurance or actuarial science pipeline to fill our industry positions, improving our region’s competitive position
Regional Chamber Proposal: Increase graduate students and research capability by forming the ADVANCE Northeast Indiana program at Indiana University Purdue University Fort Wayne.  

· Advance Northeast Indiana would allow Indiana University Purdue University Fort Wayne to develop and implement up to 6 advanced degree programs capped at 16 people per program
· Advanced degrees to support the six identified industry clusters in Northeast Indiana:

· Advanced Manufacturing

· Transportation & Logistics

· Medical Devices

· Specialty Insurance/Financial Services

· Food Processing

· Defense/Aerospace

· Allows doctoral programs in rural Northeast Indiana.

· Less than 100 participants annually.

Talent recruitment has become an important element in regional economic development. The local talent base is often the first factor cited by business leaders with respect to attracting business investment to a region in a “knowledge economy.” While many Northeast Indiana workers are seeking employment, a notable talent shortage continues to exist. The immediate problem is not the number of potential workers but a talent mismatch: not enough sufficiently skilled people can be found in the right places in the right times.

This program is designed to grow talent within our region. By providing an opportunity for advanced degree programs in our targeted industry clusters, we can address the talent mismatch and shortage. 

Northeast Indiana lacks an academic and corporate R&D capacity, which is important in the future for developing research and design functions especially in the advanced manufacturing, defense, and financial service industries. 

When compared, the regional economy has seen a hollowing of its executive, professional, and skilled workforce. Northeast Indiana as a region in 2009 had nearly 12,000 fewer jobs requiring a college degree than it did in 2002. The number of jobs requiring a college or advanced degree has declined by 30% in our region, while growing by 9% in the rest of the region.

A primary indicator of innovation in manufacturing and other industries are patent trends. The number of patents in the region peaked in 2001 and has fallen by half since then. The loss of Navistar will have another pronounced affect on patent generation. The patent generation is much different in the region than the national distribution, with the region having far more patents in mechanical technologies and in “footloose” technologies (those that do not cluster geographically.) In order increase patent trends in Northeast Indiana we need the academic programs to lift talent in order to do so. Research programs are propelled by graduate level study, Northeast Indiana lacks both talent and programs compared to competitor regions.

Other communities have accelerated their growth in the motor vehicle industry by organizing collaborative R&D efforts between their universities and the motor vehicle industry, such as Greenville SC and Columbus OH.

Taimerica reported that regional research support in the area of superconducting wire would be of benefit to Northeast Indiana, as it could prove to be a niche opportunity for our area.

This homegrown strategy will increase talent, research & development, and our competitiveness in a global economy. 
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